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Overview
Intellect Xponent is the most sophisticated underwriting and distribution ecosystem 
designed by underwriters, for underwriters. Xponent provides a ‘Single Pane of Glass’  
that drives underwriter productivity and enables your average underwriter to perform 
like your best.

Frictionless underwriting for insurers
Xponent is an AI-powered underwriting solution built for commercial and specialty line insurers, MGAs, and 
brokers. It addresses the entire underwriting value chain delivering a clear snapshot of every policy, 
account, and risk.

Fast Roll Out Of New LOBs, Risk Groups, 
Schedules and Underwriting Questions

Product configurator
Highly configurable workflow, underwriting 
review rules, underwriting guidelines, eligibility 
rules / validations

Workflow and rules engine

Track Agency submissions across
products, customers. Elevate Agency 
performance and relationships

Performance dashboards
Account-centric view instead of LOB view 
enables underwriting and servicing of all 
insurance products owned by the customer

Account centric view

Automated intake and enrichment 
process minimizing duplication of effort and 
improving underwriting quality

Cognitive intake
Structured, Unstructured, Truth Factor
Algorithms, Alerts and Scoring Models

Data connectors & risk analysis

Full suite,
end-to-end 
underwriting 
workbenches for all 
lines to analyze,
rate, quote, bind, 
issue and endorse

Pre-built, but fully 
configurable for all 
P&C lines including 
BOP, WC, Auto, Fire, 
Umbrella and more

Full policy 
administration 
capabilities
(optional)

A low-code platform 
for E&S lines – with 
pre-built accelerators 
for Cyber, Liability, 
Property, Cargo, 
E&O, D&O and more.



Commercial and Specialty/E&S lines carriers need distinct digital strategies
to stay competitive

We are an InsurTech Transformation Partner with contemporary AI and ML solutions, data insights triangulated from 
thousands of sources, and agile technology, data science and consulting teams - taking a strategic approach to tackling
 the biggest challenges for insurance.  

www.intellectai.com

Benefits

60% reduction in time to underwriter decisions
The efficiency gains achieved through Xponent result in a substantial reduction in the time 
taken to arrive at underwriting decisions.

87% improved compliance
Xponent’s robust compliance framework automates compliance checks, maintains 
detailed audit trails, and offers real-time monitoring and alerts.

50% improvement in decision consistency
As a centralized and standardized underwriting platform, Xponent ensures the utilization 
of consistent workflows, data sources and underwriting guidelines across all underwriting 
operations and teams. 

2% improvement in loss ratios
With accurate risk assessments, improved efficiency and automated workflows, clients 
have experienced an improvement in loss ratios.

About us

Connect with our sales team for a personalized exploration tailored to your unique needs.

Learn more

Submission Volume
and Doc Formats

Predictable daily average, with known peak periods
60% structured documents

Unpredictable number of submissions, 
especially in Wholesale
100% unstructured documents

Submission 
Clearance Complexity

Low complexity
Clear lines between products

High complexity between primary and XS
Product boundaries not easily understood

Risk Assessment
Rigor

Very high rigor due to exposure and limit levels
High-tech sophistication needed for 

Generalist UWs

UW Risk Assessment is very difficult
Slightly lower tech sophistication needed since 
these are specialist UWs

Need for Speed
Sufficient lead times. “First quote gets shopped 

around”
Longer negotiation cycles

“First quote wins” Speed is necessary
Shorter or non-existent negotiation cycles

Existing
 Infrastructure

P&C carriers have legacy infrastructure in 
place. New tech needs to integrate well

Specialty and E&S carriers generally have Excel 
raters and Document Lifecycle-driven processes. 
New tech needs to “absorb” them

Commercial Specialty


